School District of River Falls

Strategic Plan

BELIEFS We believe that...

Each person is unique and the resulting diversity enriches our
community.

AN expression of
fundamental values; etkical
code, overriding convictions,
inviolahle principles. All people have equal value.

Engagement in lifelong learning is essential to a productive and
meaningful life.

The pursuit of excellence is worth the effort.
Every person has a right to a safe environment.

The family is the primary influence in the development of the
individual.

Our staff is valued, respected and essential for the success of our
schools.

Proactively and creatively managing change is critical in order to
thrive.

Integrity, healthy relationships, and effective communication are
necessary for strong communities.

A commitment to service is a vital part of citizenship.
People are responsible for their own choices.

A global perspective and cultural understanding are necessary to
effectively participate in an interconnected world.

It is our responsibility to be good stewards of all resources for
present and future generations.

MISSION
The Schootl District of River Falls, innovative leader in personalized
~-A declaration of the learning, ensures the development of every student's unique
unique Identity to potential in order to excel as responsible, productive, global
which the organization citizens, facilitated by forward-thinking staff in a safe, nurturing, and
aspires; its specific collaborative environment.

purpose; and the
means by which it will

achieve its purpoese,
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OBJECTIVES

... An uncompromising
commitment to achieve
specific, measurable,
observable, or demonstrable
results that exceed its

present capability.

PARAMETERS

—.Boundaries within which
the organization will
accomplish its mission;

selfF-imposed Hmitations.
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Every student will live a physically, socially, and emotionally
balanced, healthy life.

Every student will be prepared, confident and motivated to
succeed,

Every student will be a critical thinker.

Every student will embrace diversity.

Every student will recognize and develop their unique potential.
Every student will be actively engaged in their own learning.

Every student will take ownership and be actively invoived in their
communities.

Every student will respect and protect all resources.

Every student will have a critical appreciation and understanding of
other cultures.

All students will know, understand, and apply the nine positive
characier traits which will lead to success at home, school and
community.

Nothing will be exempt from evaluation of its contribution toward
the Mission and Obijectives of the Strategic Plan.
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Strategies

-.Bold resolutions that
dedicate the organization’s
resources and energies
toward the continuous
creation of systems to
achieve the extraordinary
as expressed in the mission

and chjectives.
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AR

VI,

We will establish communication systems to ensure all
internal and external stakeholders will be informed and
engaged pariners.

We will address immediate facility needs of the district and
develop a process to constantly ensure that our facilities will
support the strategic plan.

We will instill in every student a respect for our world and its
resources so they become responsible and productive global
citizens.

All staff and students will have the skills and support to live
physically, socially and emotionally healthy lives.

We will develop and implement collaborative, personalized
learning.

We will implement an accountability model that assesses the
quality of our district systems and reports to district
stakeholders.

We will establish technological systems that allow us to
embed the necessary infrastructure, enhance our staff
development, and personalize student learning in order to
support 21st century learning approaches.
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Strategy

Action Plan
Action Plan
Action Plan
Action Plan

Action Plan

Action Plan

Action Plan

Action Plan

Action Plan

School District of River Falls

Strategic Plan

Action Plans List

I: We will establish communication systems to ensure all

internal and external stakeholders will be informed and
engaged partners.

A marketing system that will promote the River Falls School District to
families of prospective students and all stakeholders.

Internal and external stakeholders are provided information through the
media and events.

Requests for and distributing information from internal and external
stakeholders are handled in a consistent manner.

Visitors can quickly find information and leave feedback by using an
attractive and inviting website.

A long-term collaborative process to exchange information between
school district and key community partners such as the City of River
Falls, St. Croix County, Pierce County, UWRF, CVTC, and the seven
towns that fall within school district boundaries.

A long-term collaborative process to exchange information between
school district and community clubs, civic organizations, and churches.

There will be a comprehensive Community Education program to
promote community engagement and lifelong learning for community
members of ali ages.

There will be programs that enable students to actively engage the
River Falls Community through service learning opportunities.

Develop a district education foundation that will engage the community
in providing opportunities for students and staff, and that helps to fund
educational costs of the Strategic Plan.

Strategy li: We will address immediate facility needs of the district and
develop a process to constantly ensure that our facilities will
support the strategic plan.

Action Plan  1: The school district will divest itself of the Academy building within 5
years while honoring its historical significance.

Action Plan  2: Relocate Renaissance Alternative school within 5 years to educationally
adequate facilities that are cost efficient to operate.

Action Plan  3: Relocate Montessori program within 5 years to an existing elementary
school with building and cafeteria addition.

Action Plan  4: Implement immediate(0-5 year) and long-range(5-10 year) facility plan
for bus garage.

Action Plan  5: Complete deferred maintenance and educational adequecy facility
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updates within 5 years. (See ATS&R report)
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Action Plan

Action Plan

Action Plan

Action Plan

Action Plans List

Build new gym/cafeteria space at 2 elementary schools to provide
adequate educational and community space.

Assess the facilities maintenance organizational structure, maintenance
standards, employee training and skill sets necessary to provide a safe
and healthy environment.

We will develop partnerships with UWRF, CVTC, local municipalities
and other community organizations to maximize the use of facilities and
to enhance learning.

We will annually review and address current and future facility related
needs.

Strategy 1ll: We will instill in every student a respect for our world and its
resources so they become responsible and productive global
citizens.

Action Plan  1: A linguistically and culturally comprehensive kindergarten through grade
twelve foreign language program.

Action Plan 2: A district-wide sustainability framework to guide decisions related to
curriculum, instructional strategies, and district operations.

Action Plan  3: Education about other cultures and diverse populations will be woven
throughout the curriculum.

Action Plan  4: Comprehensive diversity training for all staff.

Strategy [V: All staff and students will have the skills and support fo live

Action Pian

Action Plan

Action Plan

Action Plan

Action Plan
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physically, socially and emotionally healthy lives.

Students will be exposed io positive character attributes throughout their
education through an integrated K-12 Character Education curriculum
with the stipulation to consider age appropriate student involvement.
The nine disfrict character traits are: courage, citizenship, compassion,
cooperation, perseverance, positive attitude, respect, responsibility, and
honesty.

In addition to strong co-curricular programs, studenis and staff are
provided a wide range of opportunities through intramuratl and club
programs and activities.

The School District of River Falls will provide a comprehensive K-12
health curriculum that will develop the knowledge, decision-making, and
behavioral skills necessary for students to practice and sustain a
healthy lifestyle.

K-12 physical education curriculum is aligned with NASPE standards so
that all students have the skills and knowledge to achieve personal
fitness and wellness through lifetime activities.

Students and staff will be provided with mentorship and
intergenerational learning opportunities through implementation of a
community Senior Tax Exchange Program (STEP). This will be done in
conjunction with a renewed emphasis to aftract senior volunteers. (See
Community Ed)
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Action Plan

Action Plan
Action Plan

Action Plan

Strategy

Action Plan

Action Plan

Action Plan

Action Plan

Action Plan

Action Plan

Action Plan

Action Plan

Action Plans List

B: Students and staff will receive nutritionally rich, minimally processed
and locally sourced foods that meet nutritional standards and policies
for foods and beverages served and vended in our schools as
established and enforced by Food Advisory Committee.

7: To optimize learning on the secondary level, adjust the secondary
school start time. (See Strategy V, Action Plan 6)

8: Provide access to affordable, healthier food options for its students and
staff by establishing a farm to school program.

9: Establish the district mindset necessary to improve staff morale by
promoting the importance of each individual, the relevance of each
employee toward the district mission and its value to the community,
and the professional growth of each staff member.

V: We will develop and implement collaborative, personalized
learning.

1: The SDRF wili provide authentic, real-world learning and differentiated
instruction for all students, and staff will have the tools, support and
coliaboration time to do so.

2: The school district will provide educational opportunities that
compliment the traditional k-12 structure through creation of a vibrant
and viable community education/lifelong learning program for all ages.
(See Strategy |, Action Plan 7).

3: Subject to district, state, and federal funding opportunities, implement a
4-year-old kindergarten program (4K), based upon a collaborative
community approach, that meets state requirements and qualifies for
state funds.

4: There will be an expanded, comprehensive, interactive electronic
student information system to support personalized learning.

5: Establish systems (technical, scheduling, physical) necessary to provide
a variety of on-line and distance learning opportunities.

6: Create a more effective school start time for learning for all students.
(See Strategy 1V, Action Plan 7)

7: The district will provide after school programming, concentrating first on
the middie school level students, which will focus on enrichment classes
and homework help.

8: Students will be continuously integrated in post secondary career and
education planning and will leave high school with a specific
careerfeducation pian.

Strategy VI We will implement an accountability model that assesses the

quality of our district systems and reports to district
stakeholders.
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Action Plans List

Action Plan  1: We will continuously improve educational excellence based on the
North Central Accreditation (NCA)criteria of: 1)Vision and Purpose,
2)Leadership and Governance, 3)Teaching and Learning,
4)Documenting and Using Results, 5)Resource and Support Systems,
6)Stakeholder Communication and Relationships, and 7)Commitment to
Continuous Improvement.

Strategy VIl: We will establish technological systems that aliow us to
embed the necessary infrastructure, enhance our staff
development, and personalize student learning in order to
support 21st century learning approaches.
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